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Business Plan Priorities:  Safer and Stronger Communities Board 
Offer to LG Group Work Programme  2011-12.  

 
Purpose of report  
 
For information. 
 
 
Summary 
 
This report sets out the priorities for the Safer and Stronger Communities Board 
which will feed into the LG Group business plan for 2011-12, as requested by the LG 
Group Executive.   Following a discussion by lead members, the paper was 
circulated in draft form and the priorities have been amended to reflect comments 
from Board members.  
 

 
  
 
 

 
Recommendation 

 
That the Board notes the proposed priorities for 2011-12. 
 
Action 
 
Officers to progress as appropriate. 
 
 

 
 
 
 
Contact officer:   Helen Murray 

Position: Programme Director, LGA 

Phone no: 020 7664 3156 

E-mail: helen.murray@local.gov.uk 
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SAFER AND STRONGER PROGRAMME BOARD BUSINESS PLAN 

1.  Lead Members met recently to have a discussion on the Board’s priorities for 
2011-12, as the LG Group Executive has asked each Programme Board to identify 
the priorities that feed into the LG Group Business Plan. A member of the Local 
Government Regulation Board (Cllr Chris Millar) also participated in the discussion.  

2.  Members will be aware that the LG Group is going through a period of significant 
change. (See separate agenda item on Getting Closer.)  From 2011-12 there will be 
a single organisation, workforce and political governance structure.  However, the 
financial resources available to the Group will be much smaller.  To provide the 
overall context to this work, the LG Group Business Plan headline priorities are 
attached as Annex A. 

Our offer for 2011-12 

3.  We anticipate that work underway currently on a number of key issues will need to 
continue to feature in the work-programme for 20011-12.  The SSCB will continue to 
lead work on a range of priority themes, but there will also be joint work with the other 
relevant Programme Boards on a range of cross-cutting issues such as youth crime, 
envirocrime, licensing and equalities and cohesion. 

4.  There are also a number of corporate priorities that will underpin the work of all 
Programme Boards, including leadership and localism, improvement and 
productivity, finance, the 16 local place pilots, and big society, and whilst the Board 
does not have to lead on these, ensuring that our priorities are fully incorporated and 
consolidated by this activity will be important to ensure that the benefits 
systematically flow into the community safety sector. In addition, the Fire Services 
Management Committee is developing a specific workplan and will feed in to the 
SSCB on more strategic issues. 

5.  We have had positive feedback from colleagues around the country that the 
Board focuses on the issues which matter to them.  However, a higher priority to help 
deal with funding cuts is a recurrent theme which we have prioritised and which we 
suggest needs to run through all our work over the coming year.  There are also a 
number of issues which, although not included in the forward plan, might warrant a 
task and finish project in order to assist individual or a group of councils facing a 
particular problem e.g. CCTV, should resources allow. 

6.  Our proposed priorities for the Safer and Stronger Communities Board are listed 
below under the headings of the priority outcomes that are identified in the Group 
Business Plan:   
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Strong political leadership 

6. 1  The Police Reform and Social Responsibility Bill - will continue to be 
important as the clauses are scrutinised as it progresses through Parliament.  
Specifically, ensuring the police and crime panels effectively hold the police 
commissioners to account, and that district councils are represented, and supporting 
councils through the transition period is an area where the SSCB can really add 
value. A strong focus on ensuring new legislation is local government friendly, 
practical and fully funded is an area where the sector really values the LG Group’s 
national role.  We will also be working with the Association of Police Authorities on 
amendments of mutual interest. 

6.2  Future of Community Safety Partnerships - Ensuring that multi-agency 
Community Safety Partnerships (CSPs) have the tools and powers, and resources to 
be able to continue crime reduction and anti-social behaviour activity, thereby holding 
the gains to date; ensuring that councils and partners recognise and deal effectively 
with violence against women and girls, and understand the economic cost to society;  
and that they are aligned fully with new structural arrangements, particularly Police 
and Crime Commissioners.   Supporting councils to change the way CSPs operate, 
in order to make efficiencies, improve performance and deliver improved outcomes 

6.3  Emergency Planning – the LG Group will continue to take a visible role in civil 
emergencies, but will scale back activity in support of broader emergency planning 
policy and strategy development. 

Improved local productivity  

6.4  Community safety productivity peer reviews with community safety 
partnerships (CSPs) with performance issues on a paid-for basis to support councils 
and partnerships to achieve productivity gains.  These will help councils to explore 
shared services, develop benchmarking, maximise procurement and make better use 
of capital and assets as well as making better use of staff and volunteers.  This work 
will be integrated with the Group‘s wider productivity programme. 

Improved local performance and value-for-money  

6.5  Provide low-cost sector-led support to community safety partnerships through 
a critical friend/buddying approach, to work alongside the more formal peer review 
process. It is anticipated that pairings of officers and members will be brokered 
according to need in order to enable the transference of skills and good practice 
across the country. 

6.6  Provide good practice examples of how to rationalise structures and master 
classes for identifying and agreeing core local priorities. 



 

Safer and Stronger 
Communities Board  

14 March 2011  

Item 7 
 

     

Local budgets and accountabilities 

6.7  Promoting a key role for councils and local partnerships in response to the 
Ministry of Justice Green Paper, ‘Breaking the Cycle’, in particular through the 
Neighbourhood Justice Panels and payment by results work.   

Strong local economies  

6.8  Lobbying for a flexible and locally-set licensing fee structure, which could be 
utilised to recover all costs associated with licensed premises, including those costs 
incurred by licensing authorities and responsible authorities such as the police.  
Again, supporting councils to adopt the provisions in the Police Reform and 
Responsibility Bill will be a priority. 

Transformed workforce  

6.9  Links with the Workforce Programme Board on National Joint Council 
negotiations for fire and police pay. 

7.  Given the financial pressures, we were very keen to eliminate duplication across 
the Group, and to press ahead with activity only where it is clearly of value to our 
member councils.  We therefore suggest joint work with the Economy and Transport 
Board on supporting councils to help business through better regulation, and with the 
Improvement Board on developing a set of core local performance indicators. 

8.  From a long list of possible activity, we considered that we should not devote 
further resources to work with the Home Office on persuading councils to fund Police 
Community Support Officers (PCSOs).  We also agreed that work around councils’ 
use of covert surveillance powers should be now terminated, although we want to 
revisit this once the legislation is enacted,  which is expected to be in 2012.  Although 
the work on the 16 local community budget pilots is of direct interest to us, other 
parts of the Group are leading on this work and we therefore need to seek a 
commitment to be kept fully informed of the learning from these projects.   
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Annex A 

LG Group Business Plan, 2011-12 

 
Background 

 
1. Members will be aware that the LG Group is going through a period of 
significant change.  From 2011-12, there will be a single organisation, 
workforce and political governance structure.  However, the financial 
resources available to the Group will be much smaller.  The current staffing 
review also envisages a smaller, more generic workforce. 

 
2. Within this context, the LG Executive has asked each programme board to 
identify the priorities to feed into the LG Group business plan for 2011-12.  
The framework agreed by the Executive identifies two high level aims as the 
basis for discussion: 

 

• Representing and advocating for local government and making the case for 
greater devolution 

• Helping councils tackle their challenges and take advantage of new 
opportunities to deliver better value for money services. 

 
3. Through consultation with councils, the Executive has also agreed six priority 
outcomes that should guide the day-to-day work of the Group: 

 

• local budgets and accountability 

• strong political leadership 

• improved local productivity 

• strong local economies 

• improved local performance and value for money 

• transformed workforce 
 

4. The paper sets out a proposal for a Safer and Stronger Communities 
programme of work against these priorities in 2011-12.  Members are asked to  
comment on whether this covers the right territory; determine a number of top 
priorities; and identify where savings can be made. 
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LG Group Business Plan Headline priorities: As agreed by LG Group Executive  
 
Our mission 
We work together to support, promote and improve local government 
 
Our aims in 2011/12 
To achieve this vision, in 2011/12 we will focus on two high level priorities: 

• representing and advocating for local government and making the case for 
greater devolution 

• helping councils tackle their challenges and take advantage of new opportunities 
to deliver better value for money services 

 
How we will work 
Our work to deliver these priorities is arranged through nine programmes, reporting 
to members through the nine programme boards of the LG Group, with cross-cutting 
operational and policy issues being joined together through the LG Group Executive: 

• children and young people 

• community wellbeing 

• economy and transport 

• environment and housing 

• safer and stronger communities 

• culture, tourism and sport 

• european and international 

• workforce 

• improvement 
 
Councils’ key priorities 
Through consultation our member authorities have set out the six priority outcomes 
that should guide the work we deliver through our programme boards, and which are 
described in out RSG prospectus: 

• local budgets and accountability 

• strong political leadership 

• improved local productivity 

• strong local economies 

• improved local performance and value for money 

• transformed workforce 
 
Customer focus 
Through our major change programme Getting Closer, in 2011/12 we will continue to:  

• ensure that the LG Group is focused on councils and councillors 

• further integrate the work of the LGA and the central bodies 

• reduce our costs and maximise effectiveness 
  


